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Problems and Countermeasures in the Management of

Talent in the Think Tanks of Chinese Universities

Huang Haibo

(School of Statistics, Southwestern University of Finance and Economics, Chengdu,Sichuan 610074, China)

Abstract ; [ Purpose/Significance ] With unique discipline and talent advantages, university think tanks have played
an indispensable role in China’ s think — tank development. It’ s an important and urgent task to strengthen construction of
talents and improving talents management. [ Method/Process ] Based on the experience of talent management of top think
tanks in developed countries, this paper discusses the characteristics and tasks of university think tanks, and then analyzes
the problems related to the talent management of university think tanks in china. [ Result/ Conclusion | Finally, this paper
suggests that we should first improve the institutional mechanism for talent development. In order to create a favorable insti-
tutional environment and career channel for the growth of talents in university think tanks, we should reform the existing tal-
ent introduction mechanism, training mechanism, exchange mechanism, evaluation mechanism and development mecha-
nism. The measures will promote the construction of high — end think tanks with Chinese characteristics.

Keywords : University think tank; Talent management; Talent exchange; Talent evaluation
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